Does your program have:

1.

Clear philosophy, beliefs, and values that a.)provide guidance to make judgments
& decisions and to evaluate the program b.) are fully integrated in the delivery of
the program, and c.) promote integrity and sustainability

Specific treatment component to promote consistency across implementers

Treatment decision making to create accountability

Structured service delivery components that include a definition of the location of
treatment, staff development systems, and client: staff ratios or staff: supervision
ratios

Continuous improvement components to help see if the innovation is beneficial to
those receiving the services?

(Dissemination Working Group, 1999)



